Thank you for joining us. The
Strategic Planning Open House will
start at 6:35 PM.




Island Waste Management
Corporation

Strategic Plan 2023-2027

Strategic Planning Open House
Tuesday, October 3, 6:30 PM - 8:00 PM.




N\
‘ 6:35 PM Introductions

‘ 6:40 PM Open House Etiquette
{
‘ 6:45 PM IWMC Overview
\‘ 6:55 PM Project Overview
‘l 7:05 PM Public Survey Summary

l
‘ 7:20 Vision and Mission Themes

‘ 7:30 Q & A Period
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Participant Guidelines

* |f you have a question or comment, please use the Q+A or chat function
* There will be a dedicated time following the presentation to answer questions gathered

using the Q+A chat function

Chat
with the
host

Audio Settings - '."

Ask a
guestion

Eatse Hand
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IWMC Overview - Programs and Services

 Waste Watch Services
e Residential Services
e Commercial Sector Services

* Processing Facilities
* East Prince Waste Management Facility
* PElI Energy Systems

e Central Compost Facility

* GFL Environmental Inc.
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IWMC Overview — P&E and Contracts

Public Education and Outreach

Educational
Presentations

Web Resources

Printed and
Interactive Sorting
Guides
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Semi-Annual
Newsletter and
Collection Calendar

Mobile App —
Recycle Coach

Advertising

Contracts

Waste Collections
Contracts for the collection
of waste, organics and
recycling

Organic Waste Operating
Agreement with ADI
International

Waste Processing Contract
with PEI Energy Systems
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Sept 23

Sept 23

Aug 22 to Dec 23 Sept 22/Aug 23

Aug 22 to Dec 23
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Public Survey Summary

Online Survey via Survey Monkey Launched June 1, 2023

Survey Open from June 1 to June 30, 2023

Mailouts Sent to Every Household
Advertised via IWMC’s Website and Social Media

3771 Total Responses
IWMC Strategic Plan 2023-2027 g IWMC Ri@




Public Survey Summary - Demographics

Participant Residence

98.1%

100%

90% -

80% -

70% -
60% -

50% -

40% -

30% -

20% -

10% - g
o 1.9% 0.1%

0% - T .
Yes— | am ayear-roundresident Yes—1Iam a seasonal resident No
(live on PEl annually for more  (live on PEl annually for 6 months

than 6 months) or less)

M Responses

IWMC Strategic Plan 2023-2027

Participant Age Range

30%

25%

20%

15%

10%

5%

0%

27.5%

24.4%

13.0% 15.1%
11.2%
9.3%
1.2%
0.1% 0.2% ’
T T - T T T T T
Under 12  12-17 18-24 25-34 35-44 45-54 55-64 65-74 75 years or

yearsold vyearsold yearsold yearsold vyearsold yearsold vyearsold yearsold older

M Responses
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Public Survey Summary — Post Tropical Storm Fiona

Household Impact Management of Materials

60%
Other (please specify) I 10.4% 53.4%
My household was not impacted by Post Tropical Storm . 13 3% 50%
Fiona
| could not access a Waste Watch Drop-Off Center M 4.9% 40%
I did not receive waste collection on my scheduled da
/ Y — :.5% 30%

and/or for several days

20.2% 21.6%
I had leaf and yard waste that had to be removed NN 52.7% 20% '
13.9%
A structure on my property was damaged which resulted 11.7% ’
I 21.7% 8.8%
in waste 10%
| disposed of spoiled food in packaging in the waste (black)
I 25.0%
cart 0%
| separated spoiled food from its packaging for disposal in ’
P P the compost {grepen) cagrt & P I, A3.3% Went to a Waste Put at curbside for  Hired a private Wenttoa | did not handle Other (please
Watch Drop-Off collection company to collect Provincial Debris any extra materials specify)
| had to throw out food from my fridge/freezer N 54.0% Center Drop-Off Site  as a result of Post
Tropical Storm
0% 10% 20% 30% 40% 50% 60% Fiona
M Responses M Responses
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Public Survey Summary — Post Tropical Storm Fiona

IWMC'’s Strengths IWMC'’s Challenges

other (please specify) | NEGz:zNG 13.6% Other {please specify)
Accepted unsorted spoiled food in packaging in the waste
I, :7.2%
(black) cart
Extended hours at Waste Watch Drop-Off Centers ||| [ | N I ::1:3%
Offered free debris and spoiled food disposa! - | N 566  Delayed collection of waste and compost carts || > 1%
Answered questions || NG 14.4%

21.4%

Waste Watch Drop-Off Center hours of operation 11.7%

Missed collection of waste and compost carts _ 37.6%
Communication | NENRNEGGGEEEEEE 22.5%

Clear and timely communication _ 30.5%
Timely response N 3:.5%
0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60%
M Responses MW Responses
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Public Survey Summary — Current Programs and Services

Current Recycling Behaviours

Other (please specify)

| put everything in the black waste cart

Put food waste in a backyard composter

Purchase items from reuse or resale stores and/or online
Follow the “No Bag is Best” rule and/or use compostable bags
Repair my items

Look for items with recycled content

Purchase items with less packaging

Purchase items for quality and long life over less expensive...

Buy items in bulk
Take materials to Waste Watch Drop-off Centers

Mulch grass clippings

Use reusable items instead of single use items (e.g., travel mug,...

Donate items to charity

Sort materials in the proper bins for curbside collection

0%

Bl 5.7%

1 1.3%

I 13.6%

I 3).8%
I 56.4%
I 5.0
I 30.4%

I 38.3%
I 10.4%
I 32.1%
I 54.2%
I 4 3.3%
I S3.5%
I 82.5%
R 0 6.5%

20% 40% 60% 80% 100%

B Responses
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Recycle Coach App Awareness

Other (please specify) h 2.9%
Unsure . 3.3%
Yes — But | have not used it _ 15.2%
Yes — 1| go on to IWMC's website to use it _ 13.6%
Yes — | have downloaded the app and use 59
it on my tablet/mobile device F ?
0% 10% 20% 30% 40% 50% 60%
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Public Survey Summary — Current Programs and Services

Fee I | ngs towa rdS the fOI IOWl ng | am aware of Waste Watch educational programming for w 34
both residents and businesses )

statements based on observations |

. | find information easily through IWMC website/social
over the past 6 to 24 months: throu - E
1. Extremely accurate l
| find IWMC Customer Service helpful when | reach out to _ 25
2. Accurate them '
3_ Somewhat accurate | am aware there are programs for the disposal of |
different items such as organics, household hazardous _ 2.0
4. Ind |ffe rent waste, ink cartridges and batteries
5 SO m eWh at In accurate | find the current Waste Watch Drop-Off Center locations _
) convenient for me to travel to 2.7
6. Inaccurate |
7 Ext remely inaCCU rate | see IWMC as a leader in the green environment initiative _ 2.5

oo 05 10 15 20 25 3.0 35 40
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Public Survey Summary — Current Programs and Services

Level of Service Compared to Expectations Programs Compared to Expectations
35% 30%
30% 29.1% 25.6%
25%
25%
21.0% 21.7% 20% sy 2-5%
20% -
15% - 14.1%
155 | 14.3% 11.8%
10% -
10% -
54%  5.4%
5% - 59,
I I 1.0% 1-0% 0.4% 0_7% I 1'6% 0.8% 0.3% 1.3%
0% - T _— T -—y—_—|—_—| 0% - . - . -_'_—_'_-ﬁ
10 (hlgh} 9 4 3 2 1 (low) 10{h|gh) 9 4 3 2 1 (low)
H Responses H Responses
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Public Survey Summary — Current Programs and Services
IWMC’s Strengths IWMC’s Challenges

. More items being recycled and . Accept more types of material to be
diverting items from the landfill recycled
. Adaptable and flexible to change . A lack of enforcement, such as people
. Helpful and reliable staff not following the guidelines, or
. Good education and promotional complying with programs, by-laws
efforts . Long lines at public drop-offs during
busy times

. Introduction of the compost program
. Clear and effective communications

. Helping to reach environmental goals
. Pick up schedule is regular
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. Be more innovative
. Regulating packaging to reduce waste



Public Survey Summary — Future Programs and Services

Willingness to Pay for Additional Programs/Services Specific Programs/Services Willing to pay

60%

51.2% 50%

44.3%
50%
40%
40%
30%
30% 21.5%
20%
20%
10%
10%
0% | |
More Waste Curbside Increased Increased None of the
0% Watch Drop- Off acceptance of  frequency of frequency of above
Yes No Depends on the cost Unsure Centers more materials curbside curbside
W Responses collection for collection for
compost (green) recyclables (blue
carts bags)
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Public Survey Summary — Future Programs and Services

Waste Related Initiatives for Consideration

Reduce Packaging
and Single Use
Plastics

Large Item and
Hazardous Waste
Pickup

More Drop Off
Locations

Increased Recycling
Pickup Days

Incentives for
Work Towards Zero Producing Less
WERNTE WEREEI
Composting

IWMC Reuse store, Enforcement and
Repair Cafes, Fines for Non-
Repair Workshops Compliance

App for Reporting More Education
Litter and lllegal and
WENTE Communication
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Public Survey Summary

« Favourable opinion of
IWMC's level of service
and programing

Desire to increase
curbside collection
frequency of recyclables
and organics, including
accepting additional
materials curbside

Program fees and disposal
fees are an important
consideration for future
programming and services
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= Compliance

Vision and Mission

lﬁ“::l Education

l:: Innovation

@ \/ Product Development

$ Cost

Q Stewardship
: \\\\\\\\\\\\\\\m/
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Question and Answer Period

Reminder to use the chat or Q+A
function to submit your question or

comment
Chat
with the Ask a
host question

P

il
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Nicole Beuglet —
Engagement Specialist

nbeuglet@dillon.ca

Alida Kusch — Waste

Management Specialist,
Project Manager

akusch@dillon.ca

VTN e
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